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Mission Centric, Integral Ministry and Holacracy 
at the Unity Church of Omaha 

 
These are exciting (and changing) times at the Unity Church of Omaha.   Our 
church is on the leading edge of transformations that are taking place in the Unity 
Movement.”   So, what puts us on that edge? Three things! 
 

1. Integral Ministry 
2. Holacracy 
3. Mission Centric vs. Minister Centric  (see “Our True Purpose” article) 

 
1. INTEGRAL MINISTRY is based on Ken Wilber‟s “Integral Theory.”  In his most 
recent book, Integral Vision, Wilbur provides a basic understanding of how this 
theory seeks to integrate the essential truths in the various expressions of human 
consciousness into a most useful approach.    It is a theory that can be used in 
an infinite number of circumstances; individually and organizationally.  

 

Ken Wilbur states: I don't believe that any human mind is capable of 100 
percent error. So instead of asking which approach is right and which is 
wrong, we assume each approach is true but partial, and then try to figure 
out how to fit these partial truths together, how to integrate them--not how to 
pick one and get rid of the others.  
 
 INTEGRAL MINISTRY involves the integration of core truths from different 
perspectives and earlier states of development in a way that supports the 
evolution of an organization or individual (in our case, the church) to higher and 
more comprehensive states of being without dismissing or devaluing earlier 
states of development.   The Integral map that depicts this journey begins with 
four quadrants that represent different aspects of an entities (the church‟s) self.    

 

 The Upper Left Quadrant is the interior motivation and intention of the 
church as stated in the values, mission, vision and leadership intentionality.  

 

 The Upper Right Quadrant is the exterior behavioral; acting self of the 
church reflected in the by-laws, policies and procedures, facilities, finances, 
organizational practices,. 

 

 The Lower Left Quadrant is the interior, cultural, world view of the church; 
where we fit, how we see the world, how we believe the world sees us related 
to the Unity movement, New Thought, Social Demographic.    

 

 The Lower Right Quadrant depicts the exterior cultural systems and 
environment of the church, social and cultural activities and organization 
participation.   
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An Integral Map for U.C.O. 
 

AQAL stands for evolutionary development in: 
 All Quadrants, All Lines, and All Levels.  

 
 
 

INNER INTENTIONAL CONSCIOUSNESS
Values: Love, Oneness, Integrity, Stewardship, Service.
Mission: The spiritual transformation of people and 
caring for each other
Vision:  Centered in God, we co-create a world that 
works for all. 

INNER CULTURAL CONSCIOUSNESS 
Mutual Understanding.

Where We Fit: Unity, New Thought, Progressive 
Christianity, Social Demographic.

OUTER BEHAVIOR
Facilities, Finances 

By-laws and Policies
Mission Driven, Integral Model

Holacracy Organizational Practices

OUTER SYSTEMS
Social and Cultural Activities

Organization Participation

UNITY CHURCH OF OMAHA   AQAL Development  

Ego-centric Ego-centric

Ego-centricEgo-centric

Ethno-centric

World-centric

Cosmic-centric

Cosmic-centric

Cosmic-centric

Cosmic-centric

World-centric

World-centricWorld-centric

Ethno-centric

Ethno-centric
Ethno-centric

1st Tier
Survival

2nd Tier
Awakening

3rd Tier
Being

 
 

 

As you can see, colored circles and developmental (dashed) arrows have been 
added to the quadrants.  The circles represent levels (or tiers) of expanding 
consciousness moving from the survival, ego-centric level through the awakening 
and into the being, cosmic-centric level.  The dashed lines with arrow heads 
indicate the direction of development through each quadrant and level.  The 
theory is based on the concept that development is most authentic and useful 
when it is equally present in all four quadrants.   Thus, a very highly developed 
individual, inner consciousness (ULQ) is not fully authentic unless it is consistent 
with outer behavior (URQ), inner cultural consciousness (LLQ) and outer cultural 
participation (LRQ).  Developmental movement towards expanded states of 
being acknowledges the value of earlier states and integrates the essential core 
truths of those states.  Thus, the development of one‟s spirituality - or a church‟s 
purpose - integrates the basic need for one‟s own survival (Tier 1)with an ever 
expanding capacity to consciously participate in something much larger.     
 
As we move forward, you can see how important it is that the members of the 
Unity Church of Omaha assess the church‟s current developmental state.  The 
next best steps can then be identified and taken enabling the church to make 
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progress in all quadrants, levels and lines.  The organizational practice that 
makes that possible is Holacracy.  It is a system of organizational governance 
and dynamic steering that supports the Integral model and provides a highly 
effective way for an organization to govern and steer itself towards it‟s aim 
(Mission and Vision). 
 
2.  HOLACRACY calls itself  the next step in the evolution of human 
organizations.  It blends spiritual principle, relational integrity, and strategic aim, 
and out performs traditional organizational paradigms.  Its core concepts include: 
 

 Integrative decision-making (to ensure everyone has a voice) 

 Dynamic steering (for faster group process, greater flexibility and increased 
agility) 

 Requisite alignment (for a just-right, “natural” fit between structures, roles and 
accountabilities) 

 
Holacracy is based on Roles and Accountabilities, rather than „Job descriptions.” 
Teams and individuals fill these roles and accountabilities in service to the aim of 
the organization which is paramount.  Because roles and accountabilities 
determined in response to  current needs (tensions) it stays more “in the 
moment” than any other organizational structure and reveals more of the “soul” of 
the organization.    
 
Holacracy was presented to the Unity Church of Omaha in two different 
workshops.  After the workshop and the participant‟s positive reaction, the Board 
of Trustees adopted Holacracy as the operating system for U.C.O. at their May 
20th, 2008 Board meeting.   DVD;s and copies of the handouts from the May 20th  
workshop are available free of charge to all U.C.O. Volunteers.  Please contact 
the church office at 571 1344.   
 
1. MISSION CENTRIC VS. MINISTER CENTRIC  “Our True Purpose” an article 

submitted to the Association of Unity Church‟s magazine, “Contact.” 
 
Doesn‟t Unity teach that if you and I were truly living our “divine purpose” we 
would be blessed with an abundance of everything we need to carry it out?  The 
Unity answer is a resounding “YES!”   Shouldn‟t that be true for our churches as 
well?   
 
Most of us in Unity believe that every human being has a divine purpose that 
provides the highest possible meaning, satisfaction and fulfillment in life.  For 
guidance and support in seeking that we look to our Unity churches and its 
ministerial leadership.   

 
Spiritually inspired individual leadership is the foundation of our movement.  
Charles and Myrtle Fillmore‟s leadership created a prayer based, educational 
organization supporting people seeking a spiritually transformative experience. 
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Today, our dedicated ministers continue that leadership tradition.  Most of our 
Unity churches are built on a combination of:  One, God and the consistency and 
truth of Unity teachings.  Two,  the unique personality and leadership 
characteristics of its minister(s).  And, Three,  the congregation‟s response to 
those two influences.  As Charles and Myrtle were the “parents” of our 
movement, our ministers are often seen in similar parental roles.  The church‟s 
well-being is often attributed to the leadership abilities and personality 
characteristics of the minister(s).   When the well being of the church seems at 
risk the minister(s) leadership (or perceived lack of it) usually becomes the focus.  

 
Churches are also challenged by systemic factors that can dominate different 
size congregations.  Small churches (under 50 average Sunday attendance) are 
often stressed by a shortage of resources; existing in a survival, subsistence, 
month to month mode.  They usually characterize themselves as having a strong 
“core” membership who make up the foundation of the spiritual family.  They 
usually seem unable to overcome the shortage of resources without growth.  
Their sincere attempts for growth are usually deficiency motivated and remain 
unachieved.    
 
Pastoral size churches (50 to 150 av. Sunday attendance.) often exist in the 
subsistence, month to month survival mode as well.  Their growth is constrained 
when the minister‟s capacity to provide personal leadership, supervision and 
pastoral support to individuals and activities is exceeded.  This happens as the 
church nears 150 av. Sunday attendance, producing tensions, additional stress 
and the potential for divisive conflict. These two size churches make up 82% of 
Association churches.   
 
Large churches that have charismatic ministerial leadership often thrive because 
the minister‟s attractive personality qualities enhance the parental, pastor/flock 
role in ways that overcome other limitations.   These churches can have very 
difficult times when the personality of that minister leaves.   
 
Most small churches want to grow.  The motivation for growth is usually in 
response to the shortage of resources, both human and financial, as well as a 
desire to be a vibrant, thriving spiritual community.   Even though the need for 
more resources causes tension and stress, small churches can function well if 
they have stable leadership.   It‟s when leadership either changes or fails to 
adequately address the critical stresses and tensions that serious trouble begins.  
This trouble almost always focuses on the minister(s) because of the traditional 
pastor/flock, parental role they play.   It‟s easy to understand this “minister 
centric” dynamic considering three major factors that influence how churches 
relate to ministerial leadership.  
 
 First, most congregants place the minister(s) in that role because that‟s the 
historical and traditional way most churches function in our culture.  Second, 
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many ministers create that role for themselves as they seek to successfully 
model past generations of ministers.  And, third, there has been almost no 
alternative to that “minister centric” model.  
 
It‟s no one‟s fault.  In fact, we‟ve been blessed by that model.  It‟s gotten us 
where we are today.  But, we‟re outgrowing it as evidenced by the stresses, 
tension and conflict the old system is generating in our churches and in our 
ministers.  But, good news! It‟s changing and there is an alternative way!  Thank 
God!    
 
Discerning an expanded divine purpose that integrates and transcends what we 
have been is the first step.   It happens as churches move from “Minister Centric” 
to “Mission Centric.”  What does “Mission Centric” mean? 
 
Ekhart Tolle and other spiritual writers describe how humanity is awakening to its 
own insanity and the need for transformation, now!  Human beings have created 
and stockpiled over 20,000 nuclear weapons.  It would take less than 100 to 
eradicate human culture and likely wipe out the human race and that would be 
insane …yet, we have over 20,000 of them!  And, many countries believe their 
security depends on maintaining or even expanding their nuclear weapon 
capacity.  Many of us are concerned that we‟re despoiling our environment to the 
extent that a global crisis may be eminent.  And, what do human beings do in 
crisis?  Well, when the ego (fear) rules, it‟s fight or flight.  There‟s no where to run 
and, we have 20,000 what?   As history repeatedly reveals, fear can generate 
insane behavior at a level that is extremely destructive.   
 
Something indeed needs to change.  Jesus said that human nature needs to be 
transformed.  In Unity we know that when human beings are transformed by an 
awakened consciousness of the presence of God within and around them, love 
replaces fear as the motivation for creative activity.  Our International Association 
of Unity Churches acknowledges that potential in the vision statement: “Centered 
in God, we co-create a world that works for all.”  Some Unity churches are 
adopting that vision as their own.    
 
If a Unity church adopts that vision, how does that affect the church‟s mission?  
Could the mission be anything less than the “spiritual transformation of as many 
people as possible?”  Isn‟t it time for us to step up to the plate and take on our 
true and higher purpose, our mission? Aren‟t we called to be more than just a 
small group of churches seeking to support our congregations and strengthen 
our spiritual communities?  What if our true purpose is to pro-actively become a 
(the) major influence in the spiritual transformation of the human race?  Doesn‟t 
that first have to take form in our minds, our hearts and our clearly stated 
intentions? 
 
At the Unity Church of Omaha we believe we have discerned that as our true 
purpose.  Every Sunday morning we affirm the I.A.U.C.‟s vision as our vision for 
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humanity:  “Centered in God, we co-create a world that works for all!”  We then 
affirm our two-fold mission.  First is to “facilitate and support the spiritual 
transformation of as many people as possible using Unity principles and 
teachings and other related activities.”  And, second is “to care for each other.” 
Who and how many people are we called to support in the experience of spiritual 
transformation and caring for each other?  Certainly, we must continue to support 
each other as we have always done.  But, ask our congregation how many and 
they will say, “As many people as possible, for Christ‟s sake!”   

 
That unlimited possibility statement moves us to an expanded sense of who we 
are.   It‟s moving us out of the survival mode to the next level; “the divinely 
inspired becoming level” – who we have truly come here to be!    Our intention, 
motivated by our divine purpose, is attracting an abundance of all we need to be 
successful.  Will we grow? We are growing!  Shoot, how could we not? 
 
Blessings 
Barry 
 
 
Supporting Information: 
 
The Integral Vision by Ken Wilbur (available in the Many Paths Bookstore) 
 
www.holacracyone.org  website articles and resources 
 
The Integral Model of Ministry workshop presented by Rev. Gary Simmons in 
November 2007 (DVD can be ordered through the Many Paths Bookstore) 
 
Membership Meeting, January 20, 2008 presentation by Barry Vennard  (DVD 
can be ordered through the Many Paths Bookstore) 
 
Holacracy Training workshop presented by Barry Vennard ( DVD available to 
U.C.O. volunteers through the church office) 
 
 
 
  
  
 
 

http://www.holacracyone.org/

